
Parent/Carer Pack
Our vision is to provide pupils with the confidence, skills and ambition to achieve a
successful and productive life. We aim to ensure they leave the school with a ‘new
day, new opportunity’ ethos and are capable of becoming positive members of their
communities. To do this, we have three principles that underpin our policies,
practices and everything we do:

▪ Everyone can learn, achieve and has the potential to be successful

▪ Positive relationships are key to success and are underpinned by mutual
trust, respect and caring for one another

▪ We have high expectations in everything we do

W onderful
E xcellent
L ovely
C lever
O utstanding
M agnificent
E nthusiastic

(Acronym created by White Trees pupils)
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INTRODUCTION
This pack is intended to inform and support parents in understanding the processes of the school. Staff at
White Trees School recognise the importance of having parents and carers involved in their child’s school
journey and we are privileged to have the opportunity to work with you and your family.

WHO WE ARE, WHAT WE DO & HOW WE DO IT

White Trees Independent School is part of the SureCare group, who offer a specialist, therapeutic care
home provision for young people with complex needs. White Trees Independent School was established in
2014 to offer an educational provision that was able to meet the needs of the young people SureCare
supported as the educational placements available locally were not able to. White Trees Independent
School is set up to meet each pupil’s individual needs and substantial planning goes into getting the
placement right for the pupil and the support they need.

We use a therapeutic approach that focuses on the positives and ensures staff use language and
approaches that support our pupils and avoid potential incidents whilst promoting the importance of
learning and progress. Every pupil placed at White Trees Independent School joins us having taken a
different journey and are inevitably in different places with their education and ability to engage in a
school. Some pupils are able to access teaching in small class groups, led by a teacher and supported by
TAs within the school; others require one to one tutoring off-site or in or Pathway to the Classroom site.
Every pupil has their own pathway, and we make every effort to put the right one in place for each pupil to
maximise their opportunities when they leave us.

We offer a range of qualifications from Functional Skills to BTEC, and ASDANs to GCSEs. Each pupil is
pushed and supported to reach and fulfil their potential so that they can achieve at the next stage in their
journey. Decisions on qualifications are made based on parents/carer and pupil preference, as well as input
on expectations from teachers and any formal qualification results. Progress is measured against targets
set each term. All targets and progress are shared with parents/carers each term in the form of reports
that are sent home. These can also be discussed with teachers at ‘Meet the Teacher’ events.
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SAFEGUARDING

At White Trees Independent School we take safeguarding very seriously and understand that our job as a
school is to work with families and professionals to not only identify concerns, but to provide the support
and guidance to ensure well-being is a priority. Our Safeguarding Lead is our Head of Operations and
Safeguarding, Lukas Bradon. Laura Bull, Executive Head, remains on the safeguarding team as a DDSL.

Please see our safeguarding policy for a more in-depth overview of how we safeguard our pupils at White
Trees School or for more information or to report a concern, our key contacts are:

Key contacts:

Laura Bull

Executive Head Teacher

DSL at Purley Farm

Hannah Lynar

Head of Education & Wellbeing

Liz Allum

SENCO & DT

 

Lukas Bradon

Head of Operations &
Safeguarding

 Aaron Shead

The Mill Operations Manager

DSL

Daniel Wallis

RTL Co-ordinator

DDSL
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 Katherine Frances

Woodlands Operations Manager

DSL

Ayshea Praide
Safeguarding Governor

COMPLIMENTS & CONCERNS

If you ever want to share a compliment or concern around the school, a staff member or another pupil you
can contact the school on the main line (01279 658 518) and request to speak to your child’s teacher or a
member of the leadership team. There is a clear policy on complaints and how they are handled within the
school. We will try to resolve all complaints in a manner that is supportive and reflective, with the aim of
providing the best service possible. If we are not able to resolve a concern informally, you can register a
complaint either verbally or in writing. We have a clear and robust complaints procedure on our school
website and encourage all stakeholders to discuss any concerns so that we can ensure we are the best
version of ourselves.

EXPECTATIONS & COMMUNICATION

As a part of the White Trees School community, we expect parents/carers to work with us to support their
child by:
▪ Having your child ready for the school day

o Appropriate dress/school uniform – nothing offensive, is not provocative, sensible for weather
and appropriate for being active/PE (depending on the timetable).

o Waking them up and leaving for school on time
o Putting in place routines for getting ready and eating a healthy breakfast as appropriate
o Provide a healthy lunch where required

▪ Communicate illness/lateness as early in the day as reasonably practicable
▪ To strive for outstanding attendance and work with the school to achieve it (targets: >95% aspirational,

95%-90% good)
▪ To acknowledge and review progress reports with a view to work on your child’s education at home
▪ To promote good communication with the school and actively build appropriate relationships with key

staff that are underpinned with mutual respect (as a good example to pupils)
▪ To set an example to pupils on how to behave as a positive member of the community in and out of

school
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▪ Support learning at every appropriate opportunity
▪ To focus on and celebrate positive and achievements of pupils
▪ Sign on to Class dojo to track your child’s progress – class dojo is an excellent communication tool,

where you can send direct and secure messages into us.

ATTENDANCE

A high attendance percentage is incredibly important in order to make the most out of your child’s
education. Our aspirational target is 95% and we would be concerned about any pupil that has less than
90% attendance. Every child and family should make every effort to achieve 95% and the school can offer
support in order to achieve this. We do acknowledge that children with complex needs often have lower
attendance through previous refusal to attend school as an outcome of their needs, through exclusion or
sometimes through movement of home placements. When analysing attendance figures, teachers consider
each child and their journey to date. If required, teachers and leaders will put in place bespoke targets and
support to help children and families work towards an outstanding attendance percentage.

Please could you update us on any absences each day your child/young person is absent from
school. You should email your child’s Site Lead and the Head, or you can text the Head. The
details are below:

Operations Manager lukas.bradon@whitetrees-school.com
Head of Education hannah.lynar@whitetrees-school.com
Executive Head Teacher laura.bull@whitetrees-school.com

MOBILE PHONES

We understand that our pupils may use their mobile phones to support and regulate their emotions and
can become incredibly attached to them. We also support our pupils using their mobiles to help them
regulate on their journeys into school and at the end of the school day. However, we recognise the
distraction a mobile phone can be when pupils are in lessons, as well as the impact social media, videoing
and recording facilities have when trying to safeguard pupils, teachers and others within the school. For
this reason and to support the embedding of our positive behaviour support policy we have the expectation
that pupils hand in their phones to staff immediately when they are met and greeted at the door first thing
in the morning. Pupils should hand their mobiles in to their key tutors or site lead. Mobile devices will be
locked (in their own personalised box if required) where pupils have no access to. Pupils will have their
mobile devices returned at the end of the school day. We are committed to supporting our pupils to engage
fully in their learning journey ensuring the safeguarding of all within the school and feel that working
together, parents/carers and staff, we can encourage our pupils to use their mobile devices safely and
appropriately. Please sign the agreement to this policy at the end of this document.

DATA PROTECTION

The main reason that the school processes personal data is because it is necessary in order to comply with
the school’s legal obligations and to enable it to perform tasks carried out in the public interest. More
information around the type of data, how it is used and who it is shared with and why is available in our
data protection policy.

Use of images
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White Trees School may take photographs or videos of pupils for official use, monitoring and for
educational purposes. Below are the 3 instances we will use images and the types of consent we require:
▪ Use of a child’s images for the website, social media or marketing materials. Permission is always

sought specifically for each occasion and in writing.
▪ Use of images for educational purposes is common. Staff use work cameras to evidence trips, work

and activities children have engaged in. Pupils may appear in other’s learning records when the
activity has been a group one. The images are not used on the website and are not available to the
public. General consent is given on this form. You can withdraw consent for this at any time.

▪ Use of images for educational displays. We love to celebrate positives, and this includes displaying
trips and pieces of work on our walls around the school. General consent is given as part of this form.
You can withdraw consent for your child’s images to be used

Photographs may also be taken during events open to friends and families which may be used online, in
marketing materials or in the media. You will be made aware that this is happening and use of personal
devices will be actively discourage by staff. In situations where images are of crowds, large groups or
events where the public are invited (or in the public domain), it is not realistic to require permissions for
every person present. Leaders and teachers will make reasonable attempts to follow the outlined use of
data principles before sharing and publishing.

To exercise any of these rights please contact the Head Teacher, Laura Bull. Please sign and return the
consent form at the end of this document.

Withdrawal of consent

The lawful basis upon which the school processes personal data is that it is necessary in order to comply
with the school’s legal obligations and to enable it to perform tasks carried out in the public interest.

Where the school processes personal data solely on the basis that you have consented to the processing,
you will have the right to withdraw that consent.

USE OF ICT

Use of ICT considers the use of the school’s technology and internet. As part of a society that where
technology is used regularly, pupils must have the opportunity to learn appropriate and positive ways of
using technology. At White Trees School, pupils are expected to be responsible for their own behaviour on
computers and the internet, just as they are anywhere else in school. In order for us to allow internet use,
pupil and parents must read and agree to the Use of ICT Agreement – please sign the consent forms at the
end of this document and return it to us ASAP.

Document owner White Trees School Last review August 2023
Date Created December 2018 Next review August 2024



7
White Trees School Parent/Carer Pack

PHYSICAL INTERVENTION

Physical intervention is rare at White Trees School. However, staff are trained in de-escalation and physical
intervention techniques as there can be instances where it is required in order to keep everyone safe. All
physical interventions are recorded, and parents/carers are informed on the day it happens. More
information is available on our website and policies and if you have any concerns or would like to request
more information, please contact a member of the leadership team.

TRIPS & RISK ASSESSMENTS

White Trees School engages in a substantial number of off-site trips and activities in order to offer our
pupils a wide and enriched curriculum. This includes activities from learning at libraries to visiting theme
parks, museums and sporting events. Every pupil has a risk assessment around their behaviour and for
each trip, the location, travel and activity are risk assessed. A trip or activity will only take place if the risk is
low or moderate and appropriate risk minimisation is in place. We split our activities into three categories:
▪ Tier 1 – a regular activity that is risk assessed each full term. This may include cooking, PE, use of

libraries etc. Permission for these is acknowledged on this form.
▪ Tier 2 – a one-off trip that is organised but is low/moderate risk. This may include trips to the cinema,

for lunch, a museum etc. A risk assessment is created for each trip. Permission for these is
acknowledged on this form.

▪ Tier 3 – a trip that carries a moderate risk and/or additional considerations. This may include
swimming, theme parks, paintballing, go-karting. This requires specific permission for each trip or block
booking (a clock of swimming lessons for example). Permission will be sought in writing, and we will
keep a record of this.

FIRST AID & SUPPORTING MEDICAL CONDITIONS IN SCHOOL

White Trees School has several first aiders who are trained to support pupils who are ill, injured or who
have medical conditions. In some instances, pupils with medical conditions and allergies require a Health
Care plan that the school will follow in order to support and overcome the need. Any situation where a
pupil has a condition that needs consideration as part of their education or that staff may need to be aware
should be noted on this form and leaders will discuss the appropriate next steps.

BRITISH VALUES, PSHCE, RELIGIOUS & RELATIONSHIP & SEX
EDUCATION

Schools have an obligation to teach pupils about many different aspects of life, life in Britain, values,
community and about growing up. At White Trees School, we teach these through combinations of explicit
PSHCE lessons, topic sessions and informal teaching opportunities during breaks, lunches and trips. We feel
that these areas are of great significance to our pupils and use every appropriate opportunity to encourage
growth and learning around these areas.
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All aspects are taught as informative subjects that allow pupils to have a full understanding of their country,
community and peers; no partisan views are allowed in the teaching and diversity, acceptance and
tolerance of others widely promoted. If you feel that you would like to explore this further or would benefit
from some additional resources to use within the home, please contact a member of the team and we can
offer some support. Furthermore, schools are now required to ensure they teach Relationships and Sex
Education – please read the policy for information on what this entails. Please ensure you have
returned pages 8-14 to us, signed and dated as required ASAP.

Please do not hesitate to contact us if you have any further questions or queries, we look forward to
working with yourselves and welcome your child into our White Trees community.

Please sign the forms at the end of this pack and return to school as soon as possible.

Kind regards,

Laura Bull
Executive Head
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Policy/agreement Read

Who we are, What We Do & How We Do It

Safeguarding

Compliments & Concerns

Expectations & Communications

Attendance

Use of Data

Use of images (website and marketing)

Use of images (education)

Use of images (display in school)

Use of ICT agreement

Physical Intervention

Trips & Risk Assessments

Relationship and Sex Education

First Aid & Supporting Medical Conditions (add details below)

British Values, PSHCE, Religious & Sex Education
Comments from parents/carer/pupil

Parent/carer

Name Date Sign

Please tick to acknowledge you have read the information and relevant policies. By signing
you acknowledge you understand and where relevant, agree to the outlined expectations.
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The Pupil’s Agreement

As a pupil of White Trees School, I will…

✔ Come to school regularly.

✔ Work to the best of my ability for most of the time.

✔ Wear school uniform.

✔ Always behave in a way that allows others to get
on with what they should be doing.

✔ Try and get on with others on transport, in school,
in class, in the corridors and at break and lunch

times.

✔ Look after school equipment.

✔ Talk about school with someone at home.

✔ Be ready for school each morning having got to bed
at a reasonable time, the night before.

✔ Use appropriate language

✔ Ask for help when I need it.

✔ Accept help when I need it.

✔ Follow the school Values and Code of Conduct.

Signed Date
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CONSENT FORM: For photography and images of children

Dear Parent or Carer,

During your child’s time at White Trees Independent School we may wish to take photographs of activities
that involve your child. The photographs may be used for displays, publications and on a website by us,
school social media websites, by Local Authorities (LA) or by local newspapers.

We may take photographs for a number of reasons whilst your child is with us, including:

● Documenting and recording education activities
● Recording their learning and development progress
● Recording special events and achievements

Taking, keeping and publishing photographs and video footage involves processing personal data. The
School’s Privacy Notice will cover the majority of processing where it is limited to official use, monitoring
and for educational purposes. However, to comply with the Data Protection Act and the General Data
Protection Regulations, consent will be required where there is additional processing of personal data which
is not within the reasonable expectation of those involved, such as taking photographs for media use other
than e.g. of School awards ceremonies

Photography or filming will only take place with the permission of the Head teacher, and under appropriate
supervision. When filming or photography is carried out by the news media, children may be named but
home addresses will never be given out.

Before taking any photographs of your child, we need your permission. Please answer the questions
overleaf, sign and date the form and return it to White Trees School. You can ask to see images of your
child held by the establishment. You may withdraw your consent at any time you may do so by letter or
email to the Executive Head at: laura.bull@whitetrees-school.com

There may be other circumstances, falling outside the normal day to day activities of the School, in which
pictures of children are requested. The establishment recognises that in such circumstances specific
consent from parent or guardian will be required before photography or filming of children can be
permitted.

Please note photographs may be taken at public events/performances by third parties beyond our control.
If you wish to attend establishment functions and take photographs of your and other people’s children
please take appropriate images, be sensitive to other people and try not to interrupt or disrupt concerts,
performances and events.

Laura Bull

Executive Head

mailto:laura.bull@whitetrees-school.com


Please complete form and return to School as soon as possible

Name of child (block capitals)

Name of person responsible for the child:

I understand that:
● “the media” may take images of activities that show the establishment and children in a positive light e.g. performances, sports

and prize giving;
● photographers acting on behalf of the School or the local authority may take images for use in displays, in publications or on a

website;
● embarrassing or distressing images will not be used;
● the images will not be associated with distressing or sensitive issues; and the establishment will regularly review and delete

unwanted material.
Having read the above statement, do you give your consent for photographs and other images to be taken of your child?
Please circle as appropriate you answer to the questions below.

1 May we use your child’s image on our website, school media sites or other
electronic communications?

Yes/No

2 May we use your child’s photograph/imagine in our prospectus and other
printed publications that we produce for educational and promotional
purposes including school reports?

Yes/No

3 Are you happy for your child to appear in the media e.g. if a newspaper
photographer or television crew attend an event organised by the school?

Yes/No

Signature of person responsible for the child:

Relationship to the child:

Date (date/month/year):
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PUPIL COMPUTER & INTERNET USER AGREEMENT

THIS MUST BE SIGNED BY BOTH PUPIL AND PARENT/CARER BEFORE INTERNET ACCESS IS ALLOWED

Use of ICT considers the use of the school’s technology and internet. As part of a society that where technology is used regularly, pupils must have the
opportunity to learn appropriate and positive ways of using technology. At White Trees School, pupils are expected to be responsible for their own behaviour
on computers and the internet, just as they are anywhere else in school. In order for us to allow internet use, pupil and parents must read and agree to the
Use of ICT Agreement.

Use of ICT Agreement:
▪ I will only access the system through the proper log-in and will keep my password secret from others
▪ I will not access other people’s files
▪ I will only use the computers for school work and homework
▪ I will not bring CDs or other storage devices from outside school unless I have been given permission by a teacher
▪ I will not use rude language in my work
▪ I will ask permission from a member of staff before using the internet
▪ I will not download any files from the internet
▪ I will not try to access social media sites or instant messaging services
▪ I will not email people unless teachers approve it
▪ I will never give out my personal details online
▪ If I see anything rude, or anything that worries or upsets me, I will tell a teacher immediately
▪ I understand the school may check my computer files and internet usage
▪ I will only use approved websites and all communications will be supervised and appropriate
▪ I know that if I break these rules, I may lose access to the computers and internet in school

If parents have any concerns about their child and their use of ICT in or out of school, or would like to request support in ensuring their home is secure and
has the appropriate parental controls in place, please contact a member of staff and we will make every effort to support you.

Date Sign
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